
Brazilian outbound market:  
The Caribbean  



Research model 

The$
Caribbean$

$Brazil$
Outbound$

Secondary$
Data$

Operators$

Actual$
Tourists$

Poten;al$
Tourists$
• Market'Map'



Brazilian tourist demand 

Source:$Brazilian$Ministry$of$Tourism,$2012.$

Interna;onal$
travel$

Domes;c$
travel$

Weekend$trips$

85,3$million$people$

21,6$million$homes$

44%$popula;on$

8,3$million$people$

2,1$million$homes$

4,3%$popula;on$



Travel intention 

Source:$Brazilian$Ministry$of$Tourism$

26,6%$ • Have$travel$
inten;ons$

25%$
•  Men;oned$
outbound$trip;$

•  6,65%$of$total$

24,1%$$haven’t$decided$yet$(domes;c$X$outbound)$

Tendency:  
Outbound travel 

intentions 
growth 

Travel intentions for the next 6 months 
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South Hemisphere’s Spring is the planning season: positive travel intention 

Travel intention 

Travel intentions for the following 6 months 



Source:$Brazilian$Ministry$of$Tourism,$2013$

Positive international travel intention 
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To the average Brazilian, the Caribbean means... 

Operators’ opinion 



Operators’ opinion 

Brazilians buying trips to the Caribbean seek for…  



Main Brazilian interests in the Caribbean are…  

Operators’ opinion 

CRUISE 
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0%$ 10%$ 20%$ 30%$ 40%$ 50%$ 60%$ 70%$ 80%$ 90%$ 100%$

Cancun$(Mexico)$

Punta$Cana$(Dominican$Republic)$

Aruba$

Curaçao$

San$Andrés$(Colombia)$

Panama$

Isla$Margarita$(Venezuela)$

Bahamas$

Bonaire$

US$Virgin$Islands$

Bri;sh$Virgin$Islands$

Jamaica$

Dominica$

Belize$

Barbados$

Turks$and$Caicos$

Cayman$Islands$

Puerto$Rico$

Montserrat$

Granada$

Mar;nique$

Trinidad$and$Tobago$

St.$Lucia$

Bermudas$

Saint$Vincent$and$the$Grenadines$

Guadeloupe$

Guiana$

Hai;$

Anguilla$

Saint$Kijs$and$Nevis$

An;gua$and$Barbuda$

Suriname$

Never$ Rarely/$Almost$never$ Occasionally$ Almost$every$;me$ A$great$deal$



Reasons to be the most wanted ... 

Operators’ opinion 



Actual Demand  



Questionnaire’s Filters 

1:$Resident$in$Brazil$

2:$Travelling$to$the$Caribbean$

3:$Leisure$as$the$main$reason$for$this$trip$



1.$Is$this$your$first$;me$in$the$Caribbean$?$

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

70,0%$

80,0%$

90,0%$

São$Paulo$ Rio$de$Janeiro$

Experience'in'the'Caribbean'

Yes$ No$

Some SP travelers 
were returning for 
the 4th time 

Some RJ travelers 
were returning for 
the 3rd time 

Actual Demand 



,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

70,0%$

80,0%$

90,0%$

São$Paulo$ Rio$de$Janeiro$

$Addi;onal$ac;vi;es$during$the$trip$

Enjoying$the$beach$ Visi;ng$historic$and$cultural$sites$ Cruising$

Cultural$ac;vi;es$(museum,$theatres,$exibi;ons)$ Shopping$ Night$out$entertainment$

Diving$ Other$ All$op;ons$above$

9.$Which$ac;vi;es$do$you$intend$to$perform$in$this$trip$?$

Actual Demand 

Tourists$look$for$
mul;ple$ac;vi;es,$in$
addi;on$to$visi;ng$the$

beaches$



10.$How$do$you$organize$your$trip$?$

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

70,0%$

São$Paulo$ Rio$de$Janeiro$

$Trip$organiza;on$

Direct$with$Hotels$/$Airlines$ Using$a$Travel$Agent$ Using$a$Booking$Internet$Portal$ Other$

Actual Demand 

Talking$to$
someone$s;ll$

majers$



11.$What$services$do$you$intend$to$hire$directly$in$the$des;na;on$?$

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

70,0%$

80,0%$

São$Paulo$ Rio$de$Janeiro$

$Services$to$be$hired$

Ajrac;ons$ None$ Car$rental$ Airport$transfer$ Hotel$ Other$

Actual Demand 

Tourists$want$to$
add$value$to$their$

travel$
investments$



12.$What$made$you$$decide$for$a$$leisure$travel$?$

Actual Demand 

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

70,0%$

80,0%$

São$Paulo$ Rio$de$Janeiro$

$Main$reason$for$a$leisure$travel?$$

Relaxing$ Seeking$for$new$things$/$out$of$rou;ne$ Other$ Curltural$enrichment$ Making$new$friends$ Isola;on$ Social$pres;ge$



13.$Please$evaluate$the$relevance$of$the$following$condi;ons$in$your$travel$
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Influence$Factors$for$travelling$

Extremely$important$ Very$important$ Neutral$ Low$importance$ Not$at$all$important$

Actual Demand 



13.$Please$evaluate$the$relevance$of$the$following$condi;ons$in$your$travel$

83,6$

79,5$

31,5$

17,9$

62,6$
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Actual Demand 



13.$Please$evaluate$the$relevance$of$the$following$condi;ons$in$your$travel$

52,3$

33,3$

36,6$

41,0$

17,2$

15,4$

21,5$

20,5$

16,8$
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16,8$
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16,9$

28,2$
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17,9$
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28,2$
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16,0$

10,3$

23,9$

20,5$

0%$ 10%$ 20%$ 30%$ 40%$ 50%$ 60%$ 70%$ 80%$ 90%$ 100%$

SP$

RJ$

SP$

RJ$

SP$

RJ$

M
aj
or
$a
ir
lin
e$
se
rv
ic
e$

Ti
m
e$
to
$d
es
;n

a;
on

$
Fl
ue

nc
y$
in
$lo
ca
l$

la
ng
ua
ge
$

Influence$Factors$for$travelling$

Extremely$important$ Very$important$ Neutral$ Low$importance$ Not$at$all$important$

Actual Demand 



17.$When$thinking$about$the$Caribbean,$what$is$the$first$thing$that$comes$to$your$mind$?$

RJ$

Actual Demand: First THOUGHT  
related to the Caribbean 

SP$



20.$What$could$be$offered$in$order$to$make$your$next$leisure$des;na;on$Bahamas,$Barbados,$Jamaica$or$Trinidad$and$Tobago$?$

0%$

10%$

20%$

30%$

40%$

50%$

60%$

São$Paulo$ Rio$de$Janeiro$

How'to'increase'a;rac<veness'for'
Bahamas,'Barbados,'Jamaica'or'Trinidad'and'Tobago''

Less$expensive$packages$ Price$reduc;on$

Hospitality$price$reduc;on$ Opportunity$of$shopping$(personal$ar;cles)$at$cheaper$prices$

Shorter$travel$;me$ Incresing$tourist$ajrac;on$promo;on$

Promo;on$of$corporate$/$cultural$/$other$events$ Other$

Actual Demand 

Sensi;vity$to$
cost$benefit$



25.$What$is$your$Gender?$

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

São$Paulo$ Rio$de$Janeiro$

Gender'

Male$ Female$

Actual Demand 



26.$What$is$your$marital$status$?$

Actual Demand 

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

70,0%$

São$Paulo$ Rio$de$Janeiro$

Marital'status'

Single$ Married$ Divorced$ Widowed$



27.$What$is$your$age$$?$

,0%$

5,0%$

10,0%$

15,0%$

20,0%$

25,0%$

30,0%$

35,0%$

40,0%$

São$Paulo$ Rio$de$Janeiro$

Age'

Up$to$25$ 26$X$35$ 36$X$45$ 46$X$55$ 56$X$64$ Over$64$

Actual Demand 



28.$What$is$your$highest$$degree$?$

,0%$

5,0%$

10,0%$

15,0%$

20,0%$

25,0%$

30,0%$

35,0%$

40,0%$

45,0%$

50,0%$

São$Paulo$ Rio$de$Janeiro$

Educa<on'level'

Primary$educa;on$ Secundary$educa;on$ Undergraduate$ Pós$graduação$ Master$ Doctor$

Actual Demand 



29.$What$is$your$main$occupa;on$?$

,0%$

5,0%$

10,0%$

15,0%$

20,0%$

25,0%$

30,0%$

35,0%$

40,0%$

45,0%$

São$Paulo$ Rio$de$Janeiro$

Employment'

Employee$at$private$sector$ Employee$at$public$sector$ SelfXemployed$ Informal$market$ Re;red$

Student$ Entrepreneur$ Housewife$ Unemployed$ Other$

Actual Demand 



30.$What$$is$your$family$income$(in$R$,$per$month)$?$

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

São$Paulo$ Rio$de$Janeiro$

Family'income'(R$'per'month)'

Up$to$R$2.100$ R$$2.101$to$R$4.800$ R$$4.801$to$R$9.600$ More$than$R$9.600$ No$income$ Refused$to$answer$

Actual Demand 

Higher$income$classes$
$(+$US$4.800,00$per$month)$



Market Map 



Modeling factors 

MODELING'FACTORS CITIES POPULATION 

F1 Logis;c 
$Ci;es$and$Brazilian$UF$(Federa;on$Units)$with$airports$where$one$may$fly$

to$the$Caribbean$$(1$connec;on) 2.336 102.096.719 

F2 Demographic 

Ci;es$with$more$than$200$thousand$$people$and$household$income$higher$

than$Brazilian$Average 44 

46 41.739.927 
Ci;es$with$50$to$200$thousand$$people$and$household$income$higher$than$

Brazilian$Average 2 

F3 Market Ci;es$scoring$over$1$at$Reilly’s$Law$(1) 
37 39.019.571 

F4 Economic Family$income$over$15$minimum$wages$(Per$month) 20 2.273.465 

(1)$larger$ci;es$will$have$larger$spheres$of$influence$than$smaller$ones.$



Model results: target destinations  
for Potential Tourist Research 



Model results: target destinations  
for Potential Tourist Research 



Target destinations for  
Potential Tourist Research 



Potencial Demand  



1:$Do$you$intend$to$take$at$least$one$leisure$interna;onal$trip$in$the$next$two$years?$$

Filters 



3.$How$do$you$organize$your$trip$?$

Potential Demand 

,0%$

5,0%$

10,0%$

15,0%$

20,0%$

25,0%$

30,0%$

35,0%$

40,0%$

45,0%$

50,0%$

Using$Travel$Agent$ Using$Booking$Internet$Portal$ Direct$organiza;on$Hotel$/$
Airline$

Other$

Trip'Organiza<on'

DF$ MG$ PE$ RJ$ RS$ SP$



6.$Quote$a$reason$to$travel$$on$vaca;ons$

Potential Demand 

0,0$

5,0$

10,0$

15,0$

20,0$

25,0$

30,0$

35,0$

40,0$

45,0$

Reasons'for'traveling'

DF$ MG$ PE$ RJ$ RS$ SP$



8.$Considering$a$interna;onal$trip,$in$which$month$do$you$prefer$to$travel?$

Potential Demand 

Travel'seasons'

South$Hemisphere$Summer $ $South$Hemisphere$Winter$



10.$What$mo;vates$you$to$travel$abroad$?$

Potential Demand 

,0%$

5,0%$

10,0%$

15,0%$

20,0%$

25,0%$

30,0%$

35,0%$

40,0%$

Cultural$
enrichness$

Relaxing$$ Seeking$new$
ac;vi;es$/$to$get$
out$of$rou;nes$

Other$ To$meet$new$
friends$

Isola;on$ Social$pres;ge$

Reason'for'interna<onal'travel'

DF$ MG$ PE$ RJ$ RS$ SP$



26,1%$

27,4%$

33,2%$

29,8%$

36,5%$

28,4%$

17,7%$

15,5%$

12,1%$

13,0%$

18,6%$

13,4%$

25,3%$

21,1%$

13,0%$

22,8%$

18,6%$

17,7%$

14,2%$

11,9%$

11,7%$

12,6%$

6,4%$

15,7%$

16,7%$

24,1%$

30,0%$

21,7%$

19,9%$

24,7%$

0%$ 10%$ 20%$ 30%$ 40%$ 50%$ 60%$ 70%$ 80%$ 90%$ 100%$

DF$

MG$

PE$

RJ$

RS$

SP$

Visa$exempt$

Not$at$all$influen;al$

Slightly$influen;al$

Somewhat$influen;al$

Very$influen;al$

Extremely$influen;al$

1,3%$

6,1%$

4,5%$

3,0%$

8,9%$

5,6%$

4,3%$

7,6%$

7,6%$

3,3%$

5,1%$

4,3%$

13,4%$

16,8%$

10,8%$

12,2%$

19,1%$

15,2%$

20,3%$

13,7%$

8,5%$

12,8%$

15,3%$

20,8%$

60,8%$

55,8%$

68,6%$

68,7%$

51,6%$

54,1%$

0%$ 10%$ 20%$ 30%$ 40%$ 50%$ 60%$ 70%$ 80%$ 90%$ 100%$

DF$

MG$

PE$

RJ$

RS$

SP$

Low$fares$

18,0%$

24,4%$

25,1%$

16,1%$

33,1%$

18,2%$

11,1%$

13,2%$

13,0%$

13,0%$

22,3%$

8,6%$

19,5%$

20,3%$

13,0%$

18,3%$

21,0%$

14,2%$

18,7%$

15,2%$

13,0%$

12,4%$

8,3%$

15,9%$

32,7%$

26,9%$

35,9%$

40,2%$

15,3%$

43,0%$

0%$ 20%$ 40%$ 60%$ 80%$ 100%$

DF$

MG$

PE$

RJ$

RS$

SP$

Direct$Flights$

13.$What$influences$you$the$most$to$choose$an$interna;onal$trip?$

Potential Demand 

Brazilian$tourists$
are$cost$sensi;ve$



10,4%$

23,8%$

20,6%$

12,2%$

34,4%$

16,2%$

12,4%$

13,6%$

9,0%$

9,6%$

12,1%$

10,9%$

23,9%$

21,0%$

12,6%$

17,0%$

15,3%$

13,6%$

18,0%$

11,3%$

15,2%$

15,0%$

19,7%$

16,2%$

35,3%$

30,4%$

42,6%$

46,3%$

18,5%$

43,0%$

0%$ 20%$ 40%$ 60%$ 80%$ 100%$

DF$

MG$

PE$

RJ$

RS$

SP$

Issuing'reward'<ckets'

29,1%$

22,9%$

24,3%$

27,9%$

39,5%$

24,3%$

23,3%$

16,0%$

19,4%$

18,3%$

18,5%$

15,9%$

31,1%$

23,2%$

21,2%$

28,8%$

22,9%$

27,6%$

8,6%$

11,7%$

12,6%$

11,5%$

8,9%$

14,0%$

7,8%$

26,2%$

22,5%$

13,5%$

10,2%$

18,3%$

0%$ 20%$ 40%$ 60%$ 80%$ 100%$

DF$

MG$

PE$

RJ$

RS$

SP$

Knowledge'of'local'language'

12,4%$

14,5%$

13,6%$

13,1%$

18,6%$

11,0%$

14,7%$

13,0%$

8,6%$

9,2%$

14,1%$

10,3%$

26,1%$

15,0%$

15,8%$

17,0%$

23,1%$

15,6%$

16,8%$

14,0%$

12,2%$

13,9%$

14,1%$

15,9%$

29,9%$

43,5%$

49,8%$

46,8%$

30,1%$

47,2%$

0%$ 10%$ 20%$ 30%$ 40%$ 50%$ 60%$ 70%$ 80%$ 90%$ 100%$

DF$

MG$

PE$

RJ$

RS$

SP$

Combining'leisure'and'shopping'

Not$at$all$influen;al$

Slightly$influen;al$

Somewhat$influen;al$

Very$influen;al$

Extremely$influen;al$

13.$What$influences$you$the$most$to$choose$an$interna;onal$trip?$

Potential Demand 

Shopping$+$Leisure$have$
great$influence$in$the$

Decision$Making$process$



DF$ MG$ PE$ RJ$ RS$ SP$

76,6%$

64,3%$

74,0%$ 73,5%$ 74,2%$ 73,0%$

23,4%$

35,7%$
26,0%$ 26,5%$

25,8%$
27,0%$

Willingness$to$combine$leisure$and$shopping$

Yes$

No$

DF$ MG$ PE$ RJ$ RS$ SP$

72,7%$
79,4%$

74,6%$ 75,5%$ 74,4%$

65,9%$

27,3%$
20,6%$

25,4%$ 24,5%$ 25,6%$

34,1%$

Preferred$stop$over$to$shop$

USA$

Panama$

26.$Would$you$like$to$travel$to$the$Caribbean,$combining$leisure$and$shopping?$
27.$If$yes,$in$which$stop$over$would$you$rather$$do$the$shopping$?$

Potential Demand 



DF$ MG$ PE$ RJ$ RS$ SP$

19,7%$
12,9%$

6,7%$
17,1%$ 19,4%$

30,9%$

80,3%$
87,1%$

93,3%$
82,9%$ 80,6%$

69,1%$

Have$you$ever$been$to$the$Caribbean?$

Yes$ No$

DF$ MG$ PE$ RJ$ RS$ SP$

90,7%$
79,2%$

60,0%$

82,5%$
93,1%$ 89,1%$

9,3%$

20,8%$ 40,0%$
17,5%$

10,9%$

If$yes,$would$you$like$to$visit$a$new$
des;na;on$in$the$Caribbean?$

Yes$ No$

DF$ MG$ PE$ RJ$ RS$ SP$

81,6%$ 76,9%$ 73,3%$ 78,5%$
89,7%$ 85,1%$

18,4%$ 23,1%$ 26,7%$ 21,5%$

10,3%$

14,9%$

If$yes,$would$you$like$to$go$back?$

Yes$ No$

20.$Have$you$ever$been$to$the$Caribbean?$
21.$If$yes,$would$you$like$to$go$back?$
22.$Would$you$like$to$visit$a$new$des;na;on$in$the$Caribbean?$

Potential Demand 



25.$Among$the$des;na;ons$below$which$ones$have$ever$heard$about$/$or$would$like$to$visit?$

Yes$ No$ Yes$ No$ Not$sure$

Aruba$X$Have$you$ever$heard$
about?$

Aruba$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

Yes$ No$ Yes$ No$ Not$sure$

Cancun$X$Have$you$ever$
heard$about?$

Cancun$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

Yes$ No$ Yes$ No$ Not$sure$

Cuba$X$Have$you$ever$heard$
about?$

Cuba$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

Cuba$

Yes$ No$ Yes$ No$ Not$sure$

Punta$Cana$X$Have$you$ever$
heard$about?$

Punta$Cana$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

DF$ MG$ PE$ RJ$ RS$ SP$

Punta$Cana$

Potential Demand 

Aruba$ Cancun$



25.$Among$the$des;na;ons$below$which$ones$have$ever$heard$about$/$or$would$like$to$visit$

Yes$ No$ Yes$ No$ Not$sure$

BarbadosX$Have$you$ever$
heard$about?$

Barbados$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

Barbados$

Yes$ No$ Yes$ No$ Not$sure$

Bahamas$X$Have$you$ever$
heard$about?$

Bahamas$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

Bahamas$

Yes$ No$ Yes$ No$ Not$sure$

Jamaica$X$Have$you$ever$
heard$about?$

Jamaica$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

DF$ MG$ PE$ RJ$ RS$ SP$

Jamaica$

Yes$ No$ Yes$ No$ Not$sure$

Trinidad$e$Tobago$X$Have$you$
ever$heard$about?$

Trinidad$e$Tobago$X$Would$you$like$to$visit?$

,0%$
10,0%$
20,0%$
30,0%$
40,0%$
50,0%$
60,0%$
70,0%$
80,0%$
90,0%$
100,0%$

Trinidad$and$Tobago$

Potential Demand 



32$What$is$your$Gender?$

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

DF$ MG$ PE$ RJ$ RS$ SP$

Gender$

Male$ Female$

Potential Demand 



33.$What$is$your$marital$status$?$

,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

DF$ MG$ PE$ RJ$ RS$ SP$

Marital$status$

Single$ Married$ Divorced$ Widow$ Other$

Potential Demand 



34.$What$is$your$age$$?$

,0%$

5,0%$

10,0%$

15,0%$

20,0%$

25,0%$

30,0%$

35,0%$

40,0%$

45,0%$

DF$ MG$ PE$ RJ$ RS$ SP$

Age$

Up$to$25$ 25X35$ 36$X$45$ 46$X$55$ 56$X$64$ over$64$

Potential Demand 



,0%$

10,0%$

20,0%$

30,0%$

40,0%$

50,0%$

60,0%$

DF$ MG$ PE$ RJ$ RS$ SP$

What$is$your$present$occupa;on?$

Private$Sector$ Public$Sector$ SelfXemployed$ Informal$Market$ Retaired$

Student$ Entrepreneur$ House$wife$ Unnemployed$ Other$

36.$What$is$your$present$occupa;on?$

Potential Demand 



,0%$

5,0%$

10,0%$

15,0%$

20,0%$

25,0%$

30,0%$

35,0%$

40,0%$

45,0%$

50,0%$

DF$ MG$ PE$ RJ$ RS$ SP$

$Family$income$(Monthly$R$)$

Up$to$R$2.100$ R$$2.101$to$R$4.800$ R$$4.801$to$R$9.600$ More$than$R$9.600$ No$income$ Refuse$to$answer$

37.$What$is$your$family$income$(per$month$in$Brazilian$Reais$X$R$)?$

Potential Demand 

Higher$income$classes$$
($+$US$4.800,00$per$month)$



FGV$PROJETOS'
Tourism(Unit(

Luiz$Gustavo$M$Barbosa$
Head$of$Tourism$Unit$
luiz.barbosa@fgv.br$

Airton$Pereira$
Project$Coordinator$

airton.pereira@fgv.br$

André$Coelho$
Project$Manager$

andre.coelho@fgv.br$ $ $ $ $$

Laura$Monteiro$
Project$Manager$

laura.monteiro@fgv.br $ $ $ $$
$ $ $ $ $$

Praia$de$Botafogo,$190$/$6th$Floor,$Rio$de$Janeiro,$RJ,$22250X900$X$Brazil$

Phone:$+55$21$3799$5475$
$ $$

Thank$You.$


