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BAHAMAS HURRICANE PREPARATION TIPS

The best time to prepare for the 2009 hurricane season is before it begins. In the event of
a hurricane within The Islands Of The Bahamas, the Ministry of Tourism will coordinate
communications with representatives throughout the islands to gather information and
develop status reports. It is important to communicate accurate and timely information to
the media and the public. Effective teamwork between the public and private sectors will
facilitate better crisis management and communications.

Please take a moment to review the following:

e Crisis Management Plan: The Ministry of Tourism maintains a crisis plan for
the destination. Draft or revise a crisis management plan specific to your interests.

e Create/Update Emergency Contact List: Emergency contact list should include
current information for key personnel on- and off-shore with alternate e-mail
addresses where possible. It is helpful to include additional numbers for local and
national Ministry of Tourism offices, Bahamas Hotel Association (BHA), NEMA,
etc.

e Designate an off shore Web site or spokesperson: In the event of transmission
issues, designate an off shore person, to collect information and forward to the
Bahamas Ministry of Tourism.

e Damage Assessment Form: Download and store a Damage Assessment form in
advance in case there is a power or phone failure. In the event of a hurricane,
these forms are critical tools for the BHA and Ministry of Tourism in collecting
and evaluating information.

o Satellite Phone: If you have a satellite phone, please share the number with the
appropriate Promotion Board, BHA and Ministry of Tourism.

e Prepare for Recovery:

o Draft a swiss cheese outline of communications in advance of the storm
and fill in pertinent, verified information for distribution after the event.

o0 Prepare to distribute update to guests, reservation holders, post update on
Web site, etc.

o0 Create a script for front desk, reservation desk, etc. so inquiries from the
public are responded to accurately and uniformly.

In the event of a hurricane:

e The Ministry of Tourism will conduct task force conference calls to keep key
agencies apprised of preparations and developments

e Please keep your local Ministry representative and the BHA current on status of
your property

e Post-hurricane please complete and return your damage assessment form as
quickly as possible



Answering questions from media and visitors:

e Itis very important to communicate only accurate, verified information in times
of crisis

e Please refer media inquiries to the Ministry of Tourism as they will collect
information as widely as possible

e Individual properties will receive inquiries from visitors and potential visitors. It
is important to establish one spokesperson to direct responses to questions and
ensure that visitors are answered with accurate information

e If you do not know the answer to the question, do not be afraid to record the
pertinent details and follow up with the right information
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BAHAMAS HURRICANE KIT

Key Points to Remember

The Islands Of The Bahamas: Prepared for 2009 hurricane season.

In spite of continuing predictions for active hurricane seasons, The Bahamas continues to
attract an increasing number of visitors. This positive outcome is attributable to several
factors with two of the most important being:
e The Islands Of The Bahamas are comprised of 700 islands, about 30 inhabited,
which spread across 100,000 square miles of the Atlantic Ocean
e Residents and business people in The Bahamas accept hurricanes as a fact of life
in the destination and prepare for the occasional direct threat appropriately

What about tourism in The Islands Of The Bahamas?

e Tourism is the number one industry in The Bahamas contributing 75 percent of
the nation’s GDP

e More than half of all Bahamians derive their income directly, or indirectly, from
tourism

e Nassau/Paradise Island is the #1 tourist destination in The Bahamas, followed by
Grand Bahama Island and Abaco in the Out Islands

e The Islands Of The Bahamas takes visitor and resident safety seriously before,
during and after hurricane season

e Nearly 4.5 million travelers visited The Islands Of The Bahamas in 2008

How did The Islands Of The Bahamas Weather The 2008 Hurricane Season?

The Islands Of The Bahamas benefited from a very quiet hurricane season within her
territory. Hurricanes Hanna and Ike passed through the country’s region causing only a
temporary disruption in air and sea traffic.

Is The Islands Of The Bahamas ready for the 2009 summer travel season?

Yes. Resorts, lodges and hotels on Nassau/Paradise Island, Grand Bahama Island and
throughout the Out Islands are open. Visitors will find miles and miles of some of the
finest sand beaches in the world and adventures abound from diving and snorkeling to
fishing, kayaking and more.

What should visitors know before planning a Bahamas vacation?
e The Islands Of The Bahamas are a safe destination year-round



e With 100,000 square miles of ocean, a hurricane within The Bahamas’ territorial
waters, rarely disrupts the experience of a majority of visitors

e Hotels have well rehearsed preparedness plans should a hurricane threaten

e The Bahamas Hotel Association has a hurricane cancellation policy in which most
members participate

Is it safe to plan a Bahamas vacation during hurricane season with such active
seasons?

Yes. The majority of Bahamas vacations are not affected by hurricanes even during
“active seasons.” On the relatively rare occasions that a vacation is disrupted by a
hurricane, Bahamian hotels and resorts make every effort to accommodate guests and
extend all possible courtesies.

Many hotels participate in the Bahamas Hotel Association hurricane cancellation policy.



Hurricane Communication Plan

WHO TO CALL: Vernice Walkine
Nalini Bethel
René Mack

Step 1 - Getting the Facts

The Director General will act in liaison with Nalini Bethel and Weber Shandwick to obtain
the maximum amount of information regarding the hurricane. Weber Shandwick, in turn, will
contact tourism partners as appropriate.

In all cases Vernice Walkine and Nalini Bethel will be the qualified spokespersons and will
serve as liaison with the government and private sector.

Weber Shandwick will be the primary source handling the media. Weber Shandwick will be
responsible for contacting the consumer and trade media. All media calls should be referred
directly to Weber Shandwick to be qualified, responded to and logged. Any media calls received
by others at the BMOT should be recorded and forwarded directly to René Mack at Weber
Shandwick in New York at 212-445-8123; fax 212-445-8196; email
rmack@webershandwick.com.

Once the information is gathered, Weber Shandwick will produce official press communiqués
and updates. In the case of hurricanes, Weber Shandwick will issue statements at intervals
appropriate to the situation and in consultation with the BMOT. Regular updates on media
coverage will be forwarded to Vernice Walkine, and Nalini Bethel.

The key facts to be gathered by Vernice Walkine and Nalini Bethel in this issue are:

When will the hurricane hit?

With what intensity?

What islands in the Caribbean will be the most affected?
Will it touch The Islands Of The Bahamas?

How widespread is the damage?

Are tourists/residents in danger?

Is there cause for evacuation?

Will transportation be affected?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified (TV, papers, radio, Internet)?
Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.

Arrange interviews.




Step 2 - Notifying Key People

WHO TO CALL: Vernice Walkine
Nalini Bethel
René Mack

Step 3 - Notifying Crucial Publics
Statements should be sent to the following, as appropriate:

Weber Shandwick is responsible for contacting:
» BTO?’s, unless otherwise directed
» Promotion Boards
» Media (consumer and trade)
» Tour operators/travel agents
» Travel industry

The Director General’s office will contact and liaise with:
» Coast Guard
» Police
» Military (if national disaster declared)
» Embassies and Consulate offices

Step 4 - Assigning One Media Spokesperson

Designate a government spokesperson to discuss the situation and the effect that the disaster has
had on residents and on tourism. The Director General, Ms. Vernice Walkine would be the ideal
spokesperson for this type of crisis.

Step 5 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments. Send information to Vernice
Walkine, Nalini Bethel and René Mack. Establish one direct-dial phone number for key
contacts. Always have the phone manned with appropriate persons with correct, up-to-date
information.

a - Taking Control of Story

Weber Shandwick will work with the MOT and spokespersons to draft a response to the
media, such as a press release detailing how the situation is being handled. The releases
may include key messages and tips for the consumers as well as talking points for the
appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the
spokesperson after the accident. New releases will be drafted as conditions change.



Weber Shandwick will develop an internal and external release. Internal releases are
informational and NOT meant for media distribution.

c - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets
and make follow up calls to the media. It will advise The Ministry if the situation
warrants holding a press conference.

Following is a sample release for a hurricane:



SAMPLE STATEMENT:

INTERNAL RELEASE:

Crisis communique

Hurricane Communiqué — Urgent

Date: September 23, 1998 at 10 am EST

To: Nalini Bethel, Vernice Walkine, David Johnson, Tommy Thompson
From: René Mack

RE: Hurricane Georges

Here’s the latest on Hurricane Georges. The hurricane is currently moving along the coats of
Cuba, heading towards the central and south Florida Keys.

Hurricane Warning:

As of 8 a.am. EST on Thursday, September 24, 1998, the National Hurricane Center has put a
hurricane warning for Central and Northwestern Bahamas. The hurricane continues to move
west-northwest.

Current Location:

About 60 miles (97 km) ESE of Camaguey, Cuba or about 385 miles (620 km) SE of Key West,
Florida Lat./Lon: 21.1 N latitude, 77.0 W longitude Winds: 75 mph (121 km/h) Moving: WNW
near 12 mph (19 km/h).

We recommend that the reservation center and MOT offices stick to the facts. Please consult the
Weather Channel and your air carrier for the most up to date information.



EXTERNAL RELEASE:

OFFICIAL BAHAMAS TOURISM COMMUNIQUE

HURRICANE FLOYD AND THE ISLANDS OF THE BAHAMAS
Monday, September 13, 1999 at 9 a.m. EDT

The Next Advisory Will Be At Noon

NASSAU, THE 700 ISLANDS OF THE BAHAMAS -- A hurricane warning is in effect for all
of the northwest and central Bahamas (including Nassau/Paradise Island and Grand Bahama
Island) as Hurricane Floyd moves into the Western Atlantic and towards the U.S. mainland.

Floyd is a strong category four hurricane and visitors are advised that before traveling to The
Bahamas they should check with their travel professionals, airlines and the weather sources listed
below. All hotels and resorts in The Islands Of The Bahamas have activated their hurricane
programs and are taking all necessary precautions to protect visitors and residents alike.

Schools in The Islands Of The Bahamas are closed today and emergency shelters for residents
and visitors are now open. At noon today, all non-essential government offices will close and
most airlines will cease flights in and out of all international airports including Nassau
International Airport and Freeport International Airport. All cruise lines have re-routed their
ships away from Floyd and The Bahamas. The storm is expected to pass over The Bahamas
tonight and early tomorrow morning.

As of 8 a.m. EDT the center of this hurricane was estimated near latitude 23.9 North, Longitude
71.4 West or about 195 miles East of San Salvador. Floyd is moving West Northwest at 14 mph.
The center of Floyd is packing winds of 155 mph and hurricane force winds extending outward
up to 105 miles from the center and tropical storm force winds extending outward of up to 290
miles from the center.

For more information on Floyd and The Islands Of The Bahamas
travel professionals and consumers are advised to access the following:

The Weather Channel on your local cable system

The National Hurricane Center at www.nhc.noaa.gov/index_special.html
USA Today at www.usatoday.com

The Weather Channel website at www.weather.com

Media Contact Only: René A. Mack

File: Crisis Floyd Weber Shandwick
(212) 445-8123
rmack@webershandwick.com



http://www.nhc.noaa.gov/index_special.html
http://www.usatoday.com/weather/hurricane/1999
http://www.seather.com/
mailto:rmack@bsmg.com

BAHAMAS HURRICANE PREPAREDNESS & PR CONTACT SHEET

Hon. Vincent Vanderpool Wallace

Minister of Tourism

Bahamas Ministry of Tourism
Bolam House, George Street
Nassau, Bahamas

Ph: (242) 302-2019

Fax: (242) 302-2098

E-mail: vww@bahamas.com;
vww@vinvanwal.com

Ms. Vernice Walkine

Director General

Bahamas Ministry of Tourism
Bolam House, George Street
Ph: 242-302-2032

Home: 242-327-7819
Bahamas Cell: 242-457-3717
US Cell: 242-424-3837
Email:vwalkine@bahamas.com

Mr. Tommy Thompson

Deputy Director General
Bahamas Ministry of Tourism
Bolam House, George Street
Nassau, Bahamas

Bahama Ph: 242-302-2003
Bahamas Cell: 242-422-6452
Email: ethompson@bahamas.com

Mr. David Johnson

Deputy Director General
Bahamas Ministry of Tourism
Nassau, Bahamas

Office: 242-302-2037

Fax: 242-302-2098

Bahamas Cell: 242-422-6856
US Cell: 305-439-5716

Email: djohnson@bahamas.com

Ms. Nalini Bethel

Sr. Director, Communications (Global)
Bahamas Ministry of Tourism

1200 South Pine Island Rd-Ste.750
Plantation, FL 33324

Ph: 954-236-9292

Fax: 954-236-9282

US cell: 305-205-5323

Bahamas Cell: 242-457-1812

Email: nbethel@bahamas.com

Ms. Anita Johnson-Patty

General Manager Communications
(Americas)

The Bahamas Tourist Office

1200 South Pine Island Rd Suite 750
Plantation, FL 33324

Email: ajohnson@bahamas.com
Phone: 954-236-9292 ext. 202

Ms. Janet Johnson

Director- Onshore Communications
Bahamas Ministry of Tourism
Bolam House, George Street
Nassau, Bahamas

Ph: 242-302-2052

Cell: 427-3757

E-mail: jjohnson@bahamas.com

Mrs. Hyacinth Pratt
Permanent Secretary
Ministry of Tourism

Bolam House, George Street
Nassau, Bahamas

Ph: 242-302-2056

Fax: 242-302-2098

Email: hpratt@bahamas.com
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Mr. Basil Smith

Consultant, Communications
Ph: 242-376-2415 (cell)

Fax: 242-356-7721

E-mail: bsmith@bahamas.com

Ms. Jeritzan Outten

Sr. Director

Bahamas Ministry of Tourism
Poinciana Drive,

P.O. Box F40251

Grand Bahama, Bahamas

Ph: 242-350-8600

Cell: 242-357-5025

Ms. Geneva Cooper

Sr. Director

Bahamas Ministry of Tourism
Bolam House, George Street
Nassau, Bahamas

Ph: 242-302-2008/422-6259
Fax: 242-302-2098

Email: gcooper@bahamas.com

Mr. Arthur Rolle

Director

Department of Meteorology
Seaban House, Crawford Street
P.O. Box N-8330

Nassau, Bahamas

Ph: 242-356-3734

Fax: 242-356-3739

Mr. Trevor Basden

Sr. Deputy Director
Department of Meteorology
Seaban House, Crawford Street
P.O. Box N-8330

Nassau, Bahamas

Ph: 242-356-3734

Fax: 242-356-3739

Mr. Ronald Thompson
Permanent Secretary
Ministry of Maritime Affairs
P.O. Box N-3008

Nassau, Bahamas

Ph: 242-356-5772

Fax: 242-325-1920

Mr. Raymond Francis

Executive Director

Bahamas Out Island Promotion Board
1200 South Pine Island Road, Suite 750
Plantation, FL-33324

Ph: 954-475-8315 ext. 102

Fax: 954-475-8354

Mr. Steven J. Miller
Secretary General

Bahamas Public Service Union
Wulff Road, P.O. Box N-4692
Nassau, Bahamas

Ph: 242-325-0038

Fax: 242-323-5287

Mr. John Nixon

Director Security

Bahamas Ministry of Tourism
Bolam House, George Street
Nassau, Bahamas

Ph: 242-302-2080/422-6857
Email: jnixon@bahamas.com

Mr. Leroy Sumner

Treasurer

Teachers & Salaried Workers
Co-operative Credit Union Limited
East St. South & East West Highway
P.O. Box N-8325

Nassau, Bahamas

Ph: 242-323-4488/393-4492

Fax: 242-356-9691


mailto:gcooper@bahamas.com

Mr. Phillip Turner
Controller

Road Traffic Department
Clarence A. Bain Building
Nassau, Bahamas

Ph: 242-302-3856

Fax: 242-322-8910

Mr. Sydney Rolle

1% Vice President

Bahamas Hotel Catering &
Allied Workers Union

P.O. Box GT 2514

Nassau, Bahamas

Ph: 242-323-5933/32506529
Fax: 242-352-6546

Mr. John Curtis

Vice President — Freeport

Bahamas Public Services Union
West Atlantic Drive & Settlers Way
P.O. Box F-40811

Freeport, Bahamas

Ph: 242-352-7810

Fax: 242-352-8615

Mr. Marvin Dames

Asst. Commissioner of Police
Royal Bahamas Police Force
Freeport Grand Bahama

P.O. Box N-4891

Ph: 242-352-9774/352-5048
Fax: 242-352-2468

Mr. Hulan Hanna

Chief Superintendent — Police Dept.
East Hill Street

Nassau, Bahamas

P.O. Box N-4891

Ph: 242-302-8449/302-8431

Fax: 242-322-7034

Mr. Roy Colebrook

President

Bahamas Hotel and Catering & Allied
Workers Union

Harold Road

Nassau, Bahamas

P.O. Box GT-2514

Ph: 242-323-5933/325-6529

Fax: 242-325-6546

Dr. Patricia Rodgers
Permanent Secretary
Ministry of Foreign Affairs
East Hill Street

P.O. Box N-3746

Nassau, Bahamas

Office: (242) 322-7634
Fax: (242) 326-2123

Mr. Byron Woodside

Minister of State for Ministry of Lands
& Local Government

Dockendale House

West Bay Street

Nassau, Bahamas

Ph: 242-322-7032

Fax: 242-322-8632

Sen., The Hon. Michael Barnette
Attorney General

Attorney General’s Office

Post Office Building

P.0O. Box N-3007

Nassau, Bahamas

Ph: 242-502-0400

Fax: 356-4179

Ms. Camille Johnson
Permanent Secretary
Ministry of Health
Meeting Street

Nassau, Bahamas
Office: (242) 502-4854
Fax: (242) 502-4700



Dr. Merceline Dahl-Regis
Chief Medical Officer
Ministry of Health
Meeting Street

Tel: (242) 502-4853/4700
Fax: (242) 325-5421

Ms. Teresa Butler

Office of The Prime Minister

Cecil Wallace Whitfield Building
Cable Beach

Telephone (242) 327-5826

Fax: (242) 327 5806

Email: teresa.butler@bahamas.gov.bs

Mr. Frank Comito

Executive Vice President

Bahamas Hotel Association

S.G. Hambros Building West Bay Street
Nassau, Bahamas

Ph: (242) 322-8381 (Direct office: 242-
502-4224)

Fx: (242) 502-4220

Cell: (242) 424-4358

Dr. Brent Hardt

U.S. Embassy, Queen Street
P.O. Box N-8197

Ph: 242-322-1181

Fax: 242-328-7694

Captain Anthony Allens
Comptroller

Port Department

Prince George Dock
Nassau, Bahamas

Tel: (242) 302-0225
Office: (242) 356-5639
Cell: (242) 422-5941

Mr. Jack Thompson
Director

Bahamas Immigration
Hawkins Hill

Nassau, Bahamas

Tel: 242-322-7530/322-8504
Fax: 242-326-0977

Capt. Steven Russell
NEMA

Churchhill Building
Bay Street

Nassau, Bahamas

Tel: (242) 322-6081/5
Direct: (242) 325-9981

Mr. Rene Mack

Weber Shandwick

Office: 212-445-8123

Cell: 917-318-5862

Home: 201-847-2510

Email: rmack@webershandwick.com

Ms. Alice Diaz

Weber Shandwick

Office: 212-445-8264

Cell: 917-375-5514

Home: 718-464-6770

Email: adiaz@webershandwick.com

Ms. Valerie Edmonds

Weber Shandwick

Office: 212-445-8140

Cell: 917-209-0025

Home: 718-833-1025
Email:vedmonds@webershandwick.com



Phone Sent To
Vernice Walkine

(DG)

Jeritzan Outten
(€121))

Prescott Young
(HARBOUR ISLAND)
Nalini Bethel

(NEW PROVIDENCE)

Petherina Hanna
(EXUMA)

Antoinette Stuart
(BIMINI)

Don Cornish

(ABACO)

Jacqueline Gibson
(ELEUTHERA)
Benjamin Pratt
(CENTRAL ANDROS)
Hon. Vincent Vanderpool-Wallace
(MINISTER)

Salena Burrows
(LONG ISLAND)
Hyacinth Pratt

(PS)

Satellite Voice #

00-881641431594

00-881641431595

00-881641431596

00-881641431597

00-881641431598

00-881641431599

00-881641431600

00-881641431601

00-881641431602

00-881641431603

00-881641431605

00-881641487334

Satellite Data #




HURRICANE {Name} IMPACT
DAMAGE ASSESSMENT FORM

It is essential that we quickly gauge the initial impact of Hurricane {Name} on the
hospitality industry. This will best position us to respond to media and travel partner
inquiries as well as to assess the industry’s readiness to return to business. Please
take a moment to complete this form and respond via fax, email or phone to:

Fax: 242-502-4220 and 954-236-9282
Email: fcomito@bahamashotels.org and nbethel@bahamas.com
Tel: Vernice Walkine

Satellite # 011-881641431604 or 242-302-2036

1. HOTEL NAME & ISLAND:

2. # of Rooms: # Rooms Occupied w/Guests during Storm:

3. Damage Assessment (rate on a scale of 1,2,3 — 1 being minimal; 3;
extensive). Briefly describe any major damage to structure and surrounding
property:

4. Overview of Island (roads, electric, telephone, airport, services):

5. Personal Injuries (please indicate if any, and severity):

6. Anticipated Date to Open:

7. Anticipated Date to Full Normal Operations (normal room capacity):

8. Is there any other storm-related matter impacting or potentially impacting
the industry which we should be aware of:

Name: Tel: Fax:

Alternative Tel: Email:
THANK YOU
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