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In 2009

eStopovers stood at
1,326,973, 9.3% below
2008. 3,255,780 cruise
visitors, 13.8% above
2008 .

eWhile arrivals swung in
the cruise sector favour in
every season, it was in the
Summer that the largest
swing from stopovers to
cruise visitors occurred.

01,068,696 stopovers from
the USA down 9.2%.

oThe second largest pro-
ducer was Canada with
its 107,041 (down 6.9%).

e[ atin America stood at
18,684 stopovers, 14.9%
above 2008 with large
increase in the Off
of 70%.

eChanges in key islands:

as/PIL: " -7%
Abaco: -16.4%
Bimini: +18.2%
GBI -13.7%

oOf the 3.256M cruise
visitors , 73.8% visited
Nassau/ PI, 17% visited
Grand Bahama and
61.2% visited the Family
Islands.

¢1.327M stopovers ranked
The Islands of The Baha-
mas fifth among the top
country destinations.

e Average length of stay for
2009 was 6.8 nights, up
0.2 nights.

072.8% of those visiting
TIOTB said that they
would very likely recom-
mend (71.6% in 2008).

eSubstantial decline in
TIOTB franchise, Sun,
Sand and Sea visitor stay-
ing in European Plan
hotels.

e Significant declines in
premium paying segments
that contribute to strong
ADRs.

e Average spend on hotel
accommodation de-
creased.

e Some Segments showed
rowth— honeymoon and
atin America (Fall

Groups, Pageant).

eMarket driven by cost
conscious , value driven
customers.

cason

BUSINESS NEWS

Arrivals

Stopovers to The Bahamas in 2009 stood at
1,326,973, 9.3% below 2008(-136,033 visitors).
There were 3,255,780 cruise visitors, 13.8%
above 2008 (+394,640 visitors) Stopover visi-
tors represented 30% of visitors coming to
The Bahamas.

The all important Winter (January to April and
December) showed that the 596,308 stop-
overs were 11.2% below 2008. Similarly the
Summer (May to Aug) with its 507,023 stop-
overs was oft 12.8%. Only the 223,642 arriving
in the Off-Season (Sep to Nov) showed an
increase of 6.5%. Cruise visitors showed
growth throughout all three seasons: +5.2%,
+30.4% and +13.7% (Winter, Summer, Off-
Season).

NS United States: There were
1,068,696 stopovers from the USA
51‘0}7&6{3 down 9.2% on last year. They rep-
resented 81% of the stopovers to
The Bahamas.

During the Win-
ter period there
were 465,239

StOpOVCtS com-

US stopovers
showed growth,
9.1%.

The largest sin-

gle source of

business was

New York with

189,909 stop-

overs. This DMA fell by 6.6% over 2008. Mi-
ami-Ft Lauderdale was next with 131,353 stop-
overs down 1.2%.

Only in the Offseason was there any growth
in the Top Ten DMAs.

Canada and Europe: The second largest
producer was Canada with its 107,041 stop-
overs down 6.9% from last year. The main
producers were Ontario (58,253 stopovers)
and Quebec (15,604 stopovers). While Ontario
declined (down 10.6%), Quebec saw some

2009 IN REVIEW

STOPOVERS  |% CHANGE
SEGMENT 2009 2009/08
SUN, SAND & SEA (EP) 561,031 -14.35%
VACATION HOME 148,967 -5.74%
SUN, SAND & SEA (ALL-INCLUSIVE) 145,072 -3.65%
HONEYMOON 90,932 25.30%
BUSINESS TRAVELERS 58,942 -24.61%
VISITING FRIENDS & RELATIVES 56,796 -0.22%
CRUISE STOPOVER 49,677 -19.33%
OFFSHORE BOATERS 45,451 -5.12%
PRIVATE FLYERS 40,787 -7.83%
MARINA BOATERS 40,081 10.97%
ATTENDING WEDDING 27,825 -15.08%
CHARTER PLANE FLYER 24,430 -13.75%
CASINO EXCURSION 21,340 -8.45%
MIXED-USE ACCOMMODATION
BOATERS 7,361 20.08%
BUSINESS & VACATION 4,977 -33.12%
BRIDES & GROOMS 2,060 -16.30%
WEDDING & HONEYMOON 1,243 -10.58%
Grand Total 1,326,973 -9.30%

Source: Bahamas Immigration Arrival & Departure Card

growth (up 1.5%).

European arrivals ( 78,816) decreased by 16%. The
26,400 UK stopovers accounted for 33.5% of 2009

Stopovers by Residency - 2009

. mm TUEIPR
LANAMERICA A
pared to 531,929 / OTHER
in 2008 for a 27
12.5% loss. Only oo
the Off Season e [T
with its 173,664 /

European stopovers and
decreased by 26.3% over
2008. France, Italy and
Germany rounded out the
top four spots with
13,667, 9,269 and 8,236
stopovers respectively. In
all three cases stopovers
wete off 5.2%, 14.7%
and 21.8%

For both Canada and
Europe Winter arrivals
stood at 65,432 and
36,148 stopovers respec-
tively, down 7.3% and
5.5% compared to 2008.
However, Offseason arti-
vals for Canadians grew

3.1% while Europeans fell 14.5%. Summer arrivals

decreased for both markets.

Other Countries: There was significant growth
from Latin America. Their 18,684 stopovers were

14.9% above 2008 with a particular large increase in
the Off Season of 70%. Brazil showed the greatest

number of visitors at 4,309

(23.1% of Latin Ameri-

cans, up 11.5%) . This was followed by Mexico
(3,895, up 8.5%), Argentina (2,579, up 25.8% and
Venezuela (2,153, up 17.9%). About equal numbers
of visitors came in the Winter (7,010) and Summer

(7,241).




For 2009, the remaining countries ac-
counted for 28,938 down 13.2%.

I
Stopovers: Of the

1.27 million stopovers
w visiting The Bahamas

in 2009, 65.1% of
them stayed in Nassau/PI with a seven
percent decrease over 2008. With 17.2%
stopping in GBI, this island saw a 13.7%
decrease. Bimini captured 3.8% of the all
stopovers and was the only island showing
an increase in 2009, up 18.2%. Abaco cap-
tured 6.2% down 16.4%. These four is-
lands accounted for 92.3% of all stopovers
in 2009.

For the Winter and Summer, every island
except Bimini recorded stopover declines.
In the Offseason all islands except Exuma,
Andros and Other Islands saw increases.

Cruise Visitors: There wete 3.256
million cruise visitors coming to The Is-
lands of The Bahama in 2009, 13.8% more
than in 2008. Of these, 73.8% visited Nas-
sau/PI, 17% visited Grand Bahama and
61.8% visited the Family Islands. There
islands saw increases in cruise visitors of
19.5%, 36.7% and 14.7%. Of particular
note was the growth in the Summer when
cruise visitors reached 984,915, 30.4%
more than in 2008 and with a marked in-
crease in Grand Bahama of 43.1%.
|
The average length of
stay for 2009 was 6.8
Length of Sta nig}hts, up 0.2 nights
compared to 2008. The
Off Season stay of 6.6 nights shortened
compared to 2008 while the Winter, 7.2
nights increased as did Summer nights.

I The Islands of

The Bahamas
Key Demographics targeted Floridi-
I 0 %S
$50,000 and

over, Other USA residents earning over
$75,000 and USA residents aged 25 aged
25 to 64. All these targets declined in the
Winter and Summer but rebounded in the
Off Season lead by a 26.3% increase in
Floridians with average annual incomes
over $50,000. Most Floridians in this
demographic came in the Summer, 98,948
stopovers accounting for 48.4% in 2009 of
all Floridians in this demographic. Other
USA residents with incomes $75,000 and
above decreased by 10.9% for the year
with a 1.7% increase in the Off Season.
USA residents between 25 and 64 de-
creased by 10.1% for the year but in-
creased by 8.9% in the Off Season.

Looking at those under 12 as an indicator
of Family Travel, there was an decrease of
9.1% in 2009. This too showed the same
pattern decreasing Winter and Summer
traffic, rebounding in the Off Season.

I [0 2009,
72.8% of
Stopover Satisfaction those visiting
TIOTB said
| that they
would very likely recommend the destina-
tions. This compared to 71.6% in 2008.
Ranking the islands by the highest percent-
ages for very likely to recommend showed:

Eleuthera (84.5%)
Abaco (83.8%)
Harbour Island (81.8%)
San Salvador (80.4%)
Exuma (80.1%)
Andros (80%)

Bimini (79.2%)
Nassau/PI (73.6%)
GBI (64%)

Bimini showed a loss in levels down 2.2%
points in 2008 while Exuma (up 2%
points) and Nassau/PI (up 1.9% points)
gained.
|

The 1.327 mil-

. . lion stopovers

QilicrDestinatione, inked The

Islands of The
Bahamas fifth among the top country des-
tinations. Above TIOTB were Dominican
Republic, Cuba, Jamaica and Cancun. Be-
low were Aruba, Cayman, Barbados, USVI
and Puerto Rico. Low cost and all inclu-
sive destinations like Dominican Republic,
Cuba and Jamaica, as well as the cruise
sector recorded increases in 2009. In the
Winter, 6 of 10 destinations experienced
decreases, the same in the Summer, how-
ever, by the Off Season this fell to only of
3 of 10.

Insights
N

e Decline in Room Revenne and Average
Spending on Hotel Accommodations

Stopover levels were 9.3% below 2008.
Hotel performance figures show room
revenue off 20.6%, due to a 13.5% de-
crease in room nights sold and a reduction
in the average daily room rate from $216
to $198 for the country.

Linked to this room revenue decrease is
the lower average spending on the room.
The 2009 Expenditure Survey shows,
across the board, average visitor night
spending on hotel accommodation de-
creased in 2009 when compared to 2008.
The following shows this for key segments
of the vacation experience: business travel-
lers, sun, sand and sea European Plan ho-
tel visitors (SSS-EP), honeymooners and
casino excursionist.

$ Per Visitor  2009/08 %
Night 09  Chg

Category

Bus Traveller $114 -3.4%
SSS-EP $101 -17.9%
Honeymoon  $116 -19.4
Casino $121 +25%

Note the smaller decreases in the high
value segments.

o Declines in premium paying segments that
contribute to strong ADRs

The 2009 Expenditure Survey showed that
a Business Traveller spent $114 per night
of stay on accommodation (no meal plan)
and $53 on meals. A visitor in this seg-
ment had an accommodation spend that
was 13% above the SSS-EP levels and 18%
above meal spend on a per night basis.
Since a Business Traveller in a hotel stayed
4.49 nights, this meant that on average in
2009 for every Business Traveller below
2008 levels, a hotel lost about $512 in
room revenue and the destination lost
$238 in food and beverage sales (including
that spent at hotel).

Business Travellers staying in hotels to-
taled 48,879 stopovers in 2009, a decrease
of 27% over 2008. Since visitor nights
decreased by 18% or 72,435 fewer nights,
this represented an estimated loss of $8.3
million in room revenue and $3.8 million
on food and beverage sales at the destina-
tion.

Casino Excursionists spend by far the
most per visitor for each night of stay on
accommodation ($121) and on food, bev-
erages, meals ($66). The expenditure on
accommodation was 62% higher than an
SSS-EP visitor. Staying on average 4.21
nights in a hotel, these Casino Excursionist
represented a loss of $509 in room reve-
nue and $278 in food, beverage and meal
spending in TIOTB for every very visitor
below 2008 levels.

Casino Excursionists staying in hotels in
2009 decreased by 9.8%. Casino Excur-
sionists visitor nights decreased by 7.2%
or 6,251 fewer visitor nights, representing
a loss of revenue of $0.76 million in room
revenue and $0.41 million in food, bever-
age and meal sales. Note these figures do
not include what they spent at the Casino.

o A significant decline in the TIOTB franchise

business

The segment making up the bulk of TI-
OTB’s is its franchise, SSS-EP hotels. The
2009 Expenditure Survey showed that this
visitor contributed $101 to the cost of ac-
commodation for each night of stay in an
EP hotel. Since a SSS-EP visitor stayed
5.58 nights in 2009, this meant on average
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that for every visitor below 2008 levels, a
hotel lost $564 in room revenue.

In 2009, visitors in this segment decreased
by 14.4%. Visitor nights at SSS EP hotels
decreased by 14% (506,300 fewer nights).
This represented an estimated loss of $51.1
million in room revenue, a loss that would
have been greater if not for the slight in-
crease in length of stay.

o Honeymooner segment showed growth.

The Honeymooners staying in hotels grew
by 22.6% and their visitor nights by 17%,
indicating a shorter stay of 5.16 nights in
2009.A Honeymooner staying in a hotel
spent $116 on accommodation and $258 in
total at the destination for each night of
stay of each visitor. This translated into a
gain of $598 per visitor on the hotel bill
and $1331 at the destination for every visi-
tor above 2008 levels. Thus there was an
incremental increase of $6.5 million on
accommodation spend and $14.5 million at
the destination by honeymooners.

o Pageant and Group Business elevated
The Latin American levels

Latin American stopovers grew primarily
in August , the month of the Miss Uni-
verse Pageant and in the Fall due to group
business.

The analysis of August stopovers showed
that TIOTB welcomed 1,440 Latin Ameri-
cans who stayed in hotels, up 19.3% over
2008. Of these, 80% stayed in Nassau/PI
hotels, growing by 19.1%. Of these 1,153
Latin American stopovers in Nassau/PI
hotels, 904 stopovers, 78% were in the
Sun, Sand and Sea European Plan seg-
ment.. These visitors grew by 15.6% over
2008.

The increase in the proportion of all Latin
American SSS-EP stopovers staying in
Nassau/PI hotels, from 80.8% in 2008 to
87.8% in 2009, supports the notion of a
strong attraction to this event in this mar-
ket. The 25% growth in stopovers in the
August 1st to August 23rd period further
fortifies this notion. The growth came
primarily from Brazil, Venezuela, Panama
and Columbia.

In September and November, the Latin
American stopovers showed almost all the
increases could be traced to Mexico, via
Mexicana charters on September 22 and
again on September 27th. In November
growth originated again almost entirely
from group or groups arriving from Mex-
ico and Brazil on one day in this month,
November 1st 2009.

o Offseason performance rebounds from historic
lows

The 6.5% increase in stopovers in the
2009 Off Season needs to taken within the
context of historically data. From Septem-
ber through November there were 223,642
stopovers in 2009. The average number of
stopovers for the Offseason from 2000 to
2007 was 250,954. This meant that 2008
and 2009 were still 16.3% and 10.9% be-
low the average for the Off Season over
that eight year period. Their levels were
still 21.9% and 16.8% below the best year
in that eight year period. However, 2008
and 2009 were 7.2% and 14.2% above the
worst year.

Therefore 2009 was neither the best nor
the worst performance but still well below
average performance when compared to
2000 through 2007. A reason for joy but
not yet a sure sign of a return to better
times.

o Value for money and cost of vacation reign

Stopovers over the last five years showed
declines for both the Winter and Summer
Seasons that really accelerated with the
economic morass of 2009. Compared to
2005, 2009 stopovers were off 15.7% for
the Winter and 18.8% for the Summer but
between 2009 and 2008, the decreases
were 11.2% and 12.8% respectively.

The trend was teverse for cruise visitors to
TIOTB, particularly the three to four night
cruises. Between 2005 and 2009, Winter
cruise visitors to TIOTB grew by two pet-
cent and by 5.2% between 2008 and 2009.
Summer cruise visitors increased by 30.4%
over 2005 and 11.6% over 2008.

Also certain destinations in the Caribbean
bucked the deceases between 2008 and
2009. Jamaica’s stopovers (up 3.6%), Do-
minican Republic (up 8.5%) and Cuba
(up 3.5 %) all showed increases through-
out 2009 not just in the Off Season.

Both stopovers and cruisers are cost con-
scious and value driven customers seeking
the best deals. Three to
four night cruise packages
could be had for under
$200 while the lowest air-
line ticket out of Fort
TLauderdale to Nassau
alone averaged $217 in
2009. A review of average
daily room rates for these
Caribbean islands showed
Jamaica to be 22% below
TIOTB’s 2009 Winter
Season ADR of $231.12
and 67% for the Domini-
can Republic’s ADR.
Compared to TIOTB
$156.25 Off Season ADR,

Jamaica and Dominican Republic were
24% and 63% below this rate respectively.

o Houston and 1.A going in different direc-
tions.

In terms of DMAs Houston sent a posi-
tive market signal in December 2009. Al-
though visitors decreased by 7% , the lev-
els achieved were still above historic
norms for this market. This was driven by
increases in the Apt/Villa users (up
11.8%) and by Honeymooners (up 27%).
On other the other hand, Los Angeles’s
15.2% decline marked a new normal below
recent December levels. This was driven
by decreases in Out Island visitors (down
27.5%, Exuma and Bimini), business trav-
ellers (down 27.9%) and arrivals by Pri-
vate Yachter/Boaters (down 24.8%). This
may reflect the lower levels of film pro-
duction and related activities compared to
previous years.

Moving Forward

This review points to several courses of
action:

o Focus on increasing valne at the hotel prop-

erly

o Cut costs for the franchise - Sun, Sand and
Sea visitors

o Carry out product and service enbancements
1o improve destination experiences, particu-
larly for Bimini, GBI and Nassan/ PI

o Attract more and improve the experience of
Honeymooners, Latin American Groups,
Casino Exccursionists, Business Travellers,

o Identify preminm leisure customers from
profiles of spending on accommodations used,
on activities and by those visitors from differ-
ent origins.

What is SPLOG?

SPLOG is short hand for STOPOVER PROGRESS
LOG. A log is a journal of observations, in this case
trends. However, here it also refers to Logarithmic
scales which provide one of the easiest ways to com-
pare compound growth rates between years, months
or what ever time unit studied. Because a log scale is

used you are able to compare the slopes of any lines
within a chart and make comparative statements
about their compound rates of growth, growing
faster ,slower etc. even when some lines have small
bases (in 100’s) or others have large bases (in mil-
lions).
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SPLOG OF ISLAND OF STAY
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